
A brief note on Darrang Soil Conservation Division, Mangaldai and its 
activities. 

 
INTRODUCTION: 
The Darrang Soil Conservation Division, Mangaldai was opened by shifting the Soil Conservation 
Research Division, Guwahati along with Officers and Staff with effect from 28th October’ 2009. 
Presently The Divisional Office is operating from a rented house at Mangaldai town near Karim 
Chowk. 
 
BACKGROUND: 
In order to undertake development works in hitherto neglected aspect, the Govt. soon after 
Independence created many new wings of exiting departments or created separate full fledged 
departments for removing backwardness and poverty. The Hill Districts which were badly 
neglected came for special attention because of extreme neglect to those areas during the British 
Regime and shifting cultivation being the main problem of these areas and the task of solving 
these problems being of large magnitude as well as requiring special technology, a new 
department of Soil Conservation was created in 1959. But since its creation this new department 
has encompassed many other activities mainly at the instance or directives of Governments of 
India through the Five Year Plans. The Department also has meanwhile extended its activities to 
the “Plains District’ or the “General Areas” where also the problems of Soil erosion is very acute. 
Many other incidental duties and functions which naturally fall in the field of conservation has 
also been entrusted to the Department as years have passed. 
 
OBJECTIVE: 
The objectives of the Soil Conservation Department are to conserve the land in the state from 
Soil erosion especially on  
I. Agriculture fields liable to soil erosion or already effected by it. 
II. Degraded grazing grounds and other grass lands damaged by soil erosion due to over to over-
grazing or denudation of vegetation. 
III. Hill slopes subjected to jhumming or other forms of destructive type of land use practices. 
IV. Agriculture or other khas land affected by stream bank erosion of shifting of courses. 
V. Catchments of rivers and tributaries. 
VI. Catchments of reservoirs and river valley projects. 
 
FUNCTIONS: 
I. To assess the problems and needs of state in respect of soil erosion, soil conservation, 
watershed management, nature and environmental conservation and to prepare and undertake 
necessary schemes and projects in conformity with the objectives. 
II. To protect from soil erosion, agricultural lands in the plains districts from the ravages of gully 
erosion by either taking up schemes departmentally or through farmers and landowners by 
demonstration, persuasion and legislative provisions where such exits. 
III. To protect the hill slopes of the Tribal Districts from the harmful effects of jhum cultivation by 
providing alternate forms of land use and educating the jhum cultivators on permanent and 
productive agriculture through demonstrations and publicity and introducing terracing, contour 
bunding and such other scientific soil conservation measures as may be developed from time to 
time.  
IV. To protect misused non-agricultural land from soil erosion by afforestation, growing 
plantation crops, fodder crops etc. both in the plains districts and the Hill districts. 
V. To undertake research and field trials on various soil erosion problems of the state and evolve 
suitable technique for local adaptation. 
VI. To undertake training programme for Departmental officers of various categories by 
establishing training schools and centres. 
 



SCHEMES IMPLEMENTED: 
STATE SECTOR SCHEMES: 
The Soil Conservation Department of Assam is responsible for undertaking Soil and Water 
Conservation measures with a view to control all forms of soil erosion in the state. After 
implementation of all these standardized schemes, great success has been achieved in controlling 
different kinds of soil erosion in the state. 
The schemes are: 

Protection of Riverine Land  
Protective Afforestation  
Nature Conservation  
Land Development  
Gully Control Project  
Land Reclaimation and Water Distribution  
Cash Crop Development  

In addition some schemes like Coffee and Rubber Plantation Nature Conservation etc. are 
alsobeing taken up. Extension of Cash Crop Plantation like Coffee Plantation like Coffee and 
Rubber Plantation was minimized after the coming up of Assam Plantation Crop Development 
Corporation Ltd. In the year 1974-75. Expansion of Cultivation of Rubber/Coffee was entrusted 
on commercial basis to the Corporation. However, for adaptability to local conditions, trial of new 
varieties of Coffee and Rubber in different geo-morphological locations are continued.  
 
1. Protection Of Riverine Land : 
The object of the schemes is to tackle river bank erosion. One of the major problem of Soil 
Erosion of the state is river bank erosion. The problem of river bank erosion has to be tackled by 
adopting both vegetative and engineering methods. Engineering methods consists of construction 
of boulder and bamboo spurs of different types of protection of eroded banks of rivers and 
streams so that bank erosion is checked. Gradually situation takes place upstream of boulder 
spurs and in the long run this process results in saving of Agricultural land form being washed 
away. Planting of suitable species is done along the bank of available land, both for consolidation 
and for acting as barrier which stabilizes in erodible bank.  
 
2. Protective Afforestation: 
The object of the schemes is to prevent the process of soil erosion along river/ stream bank 
which gives cover to vulnerable land surface and binds top soil due to development of root 
system. Protective afforestation has been taken up along the river/ stream bank and also in areas 
prone to erosion because of denudation of vegetation and in the process not only forest is built 
up for yielding but also maintains the ecological balance and improves environmental condition. 
The programmes of protective afforestation has so far been taken up only in Government land 
which have either been effected or liable to be effected by erosion over the years. This 
programme has helped in creating valuable assets over a large part of land surface in Assam.  
 
3. Nature Conservation: 
The aim of the scheme is to raise the Avenue Plantation along roads and take up block plantation 
works in public place, at compounds of educational institutions and at building complexes of 
Govt. Organization. 
 
4. Land Developmental works: 
The object of the schemes is to prevent loss of top soil due to sheet erosion and thereby improve 
the Water regimes of the soil for benefit of the cultivated crops and also to drain out excess 
water from the cultivated land. In cultivable land with slopes, particularly in the tract situated to 
the North of the Brahmaputra construction of earthen embankment along contours and 
strengthening of field and etc. have been taken to prevent sheet erosion by this department 
under this scheme. 



 
5. Gully Control Works 
Gully erosion is mainly to control gully erosion which is the critical problem of the state. About 
2000 ha.of agricultural land is taken up annually by erosion mostly in the North Bank of the river 
Brahmaputra the object of the schemes is to stop further advancement of the gully heads and to 
improve the moisture regimes in the soil for cultivation of crops. The project works is essentially 
construction of RCC drop spillway, check dams, Guide Bunds etc. It is estimated that about 2000 
ha agricultural land becomes unfit for cultivation annually due to such erosion. The scheme is 
mainly family oriented. The programme is taken up on command areas basis involving land of 
groups of families which have subjected to gully erosion of different degrees and consequently 
has caused loss of cultivable land. 
 
6. Land Reclamation and water distribution: 
There are vast areas of cultivable waste land in entire plans district of Assam which can 
bebrought very well under cultivation without causing disturbances to the ecological balance. 
This will result in additional production of crops as well as additional areas of cultivable land. 
 
7. Cash Crop Development: 
Plantation (Rubber): 
Cash Crop Development schemes are being under taken by the Assam Plantation Crop 
Development Corporation Ltd. On Commercial basis in both Hill areas and General areas the basic 
aim is to encourage Jumias to settle and earn income form Plantation on sustained basis. As 
Rubber has been found to perform well and generating income satisfactorily only Rubber 
Plantation will be taken up. Rubber Plantation through APCDC Ltd. for which Soil Conservation is 
the nodal department. In hillocks with moderate slope cash crops like Coffee, Rubber are grown 
for soil conservation and optimum use of land on a sustained basis in Assam. There is wide scope 
for developing coffee & rubber plantations. Soil Conservation Deptt. Is pioneered in introducing 
coffee & rubber in Assam.  
Rastriya Krishi Vikash Yojana (RKVY): 
Agriculture is the back bone of our economy. Agriculture and its allied sectors contribute to 
agricultural growth. Without proper management of soil and water, the two vital gift of nature, 
agriculture is not possible. The very object of soil conservation is to protect it from erosion and to 
utilize every inch of land area as per its capability class. Keeping in view of the above feet this 
depth has stepped into RKVY from the year 2008-09. Agricultural growth is declining since 9th 
plan concerned by the slow growth in agriculture and allied sectors. The National Development 
Council (NDC) launched RKVY to strengthen the states to draw up plans to evolve a strategy to 
rejuvenate agriculture. During 11th Plan Assam has fixed its growth at 2 percent. 
This deptt. has proposed to achieve the following objectives through RKVY. 
i) To store surface runoff through W.H. structures. 
ii) To increase moisture regime in soil profile by reducing time of concentration. 
iii) To take-up conservation measures on watershed basis. 



Central Scheme 
Progress of IWMP Projects  of Darrang Soil Conservation Division, Mangaldai upto March’ 2013 

Target Achievement 
Sl. 

No. 

Major 
Head of 
Account 

Sub-Head 
of Account Physical  

(Nos.) 

Financial 
(Rs. in  
Lakhs) 

Physical  
(Nos.) 

Financial 
(Rs. in 
Lakhs) 

Balance 
(Rs. In 
Lakhs) 

Percenta
ge 

Progress 
Remarks 

1 2 3 4 5 6 7 8 9 10 

Awareness  
meeting 18 1.45 18 1.45 Nil 100% 

W.C. 
formation 8 1.40 8 1.40 Nil 100% 

1 

Capacity 
building 
(IWMP 

2009-10) 
Darrang I & 

II Training 20 8.35 20 8.35 Nil 100% 
Awareness  

meeting 30 2.994 30 2.994 Nil 100% 

W.C. 
formation 15 4.490 15 

 4.490 Nil 100% 2 

Capacity 
building 
(IWMP 

2010-11) 
Darrang III, 

IV, V Training - - - - - - 

Awareness  
meeting 

12 2.55 11 2.4 0.15 100% 

W.C. 
formation 10 3.57 - - 3.57 - 3 

Capacity 
Building 
IWMP 

2011-12 
Darrang VI 

& VII Training - - - - - - 

4 

IWMP 
2011-12 

Darrang VI 
& VII 

Survey & 
preparation 

of DPR 
2  11.9 2 2.0 9.9 40% 

Darrang-I 
(Ramhari 
IWMP) 

43  23.52 43 23.52 Nil 100% 

5 

Entry Point 
Activities 
(IWMP 

2009-10) 
Darrang-II 
(Bhutardol 

IWMP) 
33  18.00 33 18.00 Nil 100% 

 
 
 
 
 
 
 
 
 
 

Darrang-III 
(Khatrasatra) 23 20.07 14 14.049 6.021 70% 

Darrang-IV 
(Bornadi) 24 20.06 10 16.048 4.012 80% 6 

Entry Point 
Activities 
(IWMP 

2010-11) 
Darrang-V 
(Udmari) 24 18.06 21 14.448 3.612 80% 

State share 
not yet 

released 

Darrang-I 11 29.76 10 27.00 2.76 93% 

7 

Works 
Component 

(IWMP 
2009-10) Darrang-II 10 28.24 9 27.6 0.64 95% 

Works 
implemented 

by MWS 
committee 

Fund Transfer 
to WC 



 
PROGRESS OF DEVELOPMENT SCHEMES / PROGRAMMES  

DISTRICT: DARRANG, FINANCIAL YEAR: 2012 – 13 
NAME OF THE EXECUTIVE DEPARTMENT: DARRANG SOIL CONSERVATION DIVISION, MANGALDAI. 

Target Achievement 

Year 

Name of 
program

me/ 
scheme 
under 
Plan 

Name of Schemes 

Allocatio
n 

(Rs. in 
Lakhs) 

Physical 
Financial  

(Rs. in 
Lakhs) 

Physical 
Financial  

(Rs. in 
Lakhs) 

Remarks 

1 2 3 4 5 6 7 8 9 

Simalugiri R.T.P 5.00   1 5.00   NIL NIL  

Outala G.C.P 10.00  1 10.00  NIL NIL  

Agril field bundh 
from NH.52 to 
Kokolbhangi 
jogigaon. 

5.00  1 5.00  NIL NIL  

L/R & W/D Project 
from Singimari 
Baruahsuba (gaon 
burah house ) to 
Shiba mandir 
community fishery 

5.00  1 5.00  NIL NIL  

ST
AT

E 
PL

AN
. 

Total Rs- 25.00 L  25.00 L    

NIL N  I  L  

NIL N  I  L     
   

   
   

   
   

  
S.

C.
C.

P.
 

 

NIL N  I  L  

T.S.P NIL N  I  L  

20
12

 - 
13

 

 Grand Total -       

 
 

Darrang-I - 11.76 29 5.88 5.88 50% 

Fund release to 
WC and 

accordingly 
works completed 
by concern WC 

with 
consultation 

with WDT 8 

Livelihood 
and 

production 
system. 
(IWMP 

2009-10) 

Darrang-II - 9.00 

39 SHG 
54 

assetless 
individual 

9.00 Nil 100% 

Fund release to 
WC and 

accordingly 
works completed 
by concern WC 

with 
consultation 

with WDT 
  Total 283 215.174 366 178.629 36.545   



Divisional Officer, 
Darrang Soil Conservation Division, Mangaldai. 


